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Ada Business Technol-

ogy (ABT) Inc. was 

founded by Mark Shurr 

who has worked in the 

IT industry for 25+ 

years. He has a proven 

track record in Informa-

tion Technology, start-

ing as a Programmer 

Analyst, working his 

was up to Project Man-

ager, Systems Architect, 

Director and ultimately 

to Vice President of In-

formation Technology at 

a major division of a 

Fortune 1000 Interna-

tional Corporation.  
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The mission of Ada Business Technology 
is to perform highly successful consult-
ing engagements within time frame and 
budget. 

 
Information Technology & 
Management Consulting 
specializing in: 
 

• Business & Manufacturing 
       Systems 

• IT Governance 

• Project Management 



• An enterprise is implementing  
business or manufacturing systems and 
requires technical hands-on leadership 
with business savvy and a proven track 
record of successfully implementing 
ERP, WMS, and CRM systems 

• An IT department needs to be aug-
mented to comply 
with regulations 
such as 
HIPAA and SOX 
and must conform 
to best practices 
such as the COBIT 
Framework and 

security in conformance with ISO 
17799 and ISO 27001 
 
• A project manager with a proven 

track record is required to ensure 
the project is successfully delivered 
on time and at or under budget 

W h y  A d a  B u s i n e s s  T e c h n o l o g y  i s  

t h e  b e s t  c h o i c e :  

 

 
• Experience, Experience, Experience!!! 
 
• Vendor independent, ABT will work with 
       your vendors, on your behalf, ensuring the 
       success of the project 
 
• Ability to organize your IT department  
       implementing best operational and security 
       practices 
 
• Use ABT for only as long as the support is 
       needed.  ABT’s goal is to successfully complete 
       the assignment on time and at or under cost 
 

• Comprehensive  project planning before the 
       project starts including costs 
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The Consulting Services of 

Ada Business Technology 

should be used when: 

 

 

How Ada Business Technology 

implements its strategy for success: 
 
Before the start of any consulting assignment, 
Ada Business Technology works with the cli-
ent to develop a project plan.  This is a key 
factor in ensuring the success of any assign-
ment. 
 
This plan includes: 
 
• A comprehensive schedule of tasks that 

are to be completed 
• Identification of all hardware and 

 software including pricing 
• An estimate of the labor required (ABT’s 

and client’s) 
• A list of all software, documents and 

training to be delivered 
 


